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Three weeks into employment had a talk with Ken about stepping up and not being afraid
to ask questions, and being more involved with the work being performed.

While working with @ senior technician and the line créw Ken volunteered to watch the
signals while they where being flashed out. He was on the phone when he-was to be
letting the crew know which signals were flashing. The senior tech had to take over.
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PROBATION  SEMI-ANNUAL- ANNUAL OTHER EXPLAIN)
CHECK- , _ T

’;.i; iz s b A T A e R e P
AGLEAR UNDERSTANDlNG OF THE FACTS OR FAC'TORS FERTINENTTO Jas

KNOWLEDGE OF JOB-
COMMENTS'

(IXT T 1]

QUALITY OF WORK-  THOROUGHNESS, ACCURACY AND NEATNESS OF WORK.
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KENNETH W. SNYDER TRAFFIC SIGNAL TECHNICIAN June 21, 2010
LOCATION DEPARTMENT _ DIVISION
Service Center-85th& Riverview EQ TRAFFIC SIGNAL Electric Operations
EVALUATING OFFICER REVIEWING SUPERVISOR’ DATE PRESENT POSITION | DATE LAST REVIEW
ERIC CLARK GREG DEGRAEVE January 21 2010 April 27, 2010
" GHECK PROBATION  SEMLANNUAL  ANNUAL OTHER(EXPLAIN).:. .0 . °

HECK T ] t; R cngcxaprucaal.s Box
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IMR, SNYDER 1S UNABLE T0 COMPLETE WORK ON JOBS AND TASKS REQUIRED OF

THE POSITION. I [ | ] | 1

QUALITY OF WORK-  THOROUGHNESS, ACCURACY ANO NEATNESS OF WORK.

COMMENTS:
MR, SNYDER DOES NOT PAY ATTENTION TQ DETAIL WHEN ASKED TO COMPLETE A

TASK. HE WAS ASKED TO PROGRAM A CONTROLLER WHEN INSTALLED IT WAS X I i ] ] }
NGT COMPLETE WHICH CAUSED THE INTERSECTION TO MALFUNCT iON.

PRODUCTIVITY- DB&ONSTRATED ACCOMPLISHMENTS, VOLUME DFWORK.

COMMENTS;
MR. SNYDER IS NOT COMPLETING TASKS IN A TIMELY MANNER. HIS VOLUME OF

WORK IS UNSATISFACTORY DUE TO MULTIPLE PERSONAL PHONE CALLS DURING X [ | { [ _I
COMPANY WORKING HOURS T - -

DEPENDABILITY-. CDNSCIENTIOUS, RESPONEIBLE RELIABLE WITH REBPEBT TO ATTENDANCE,
COMMENTS:. _ WORK CDMPI.ETION - :
ON MAY 28 2010 MR SNYDER WAS ASKED TO F'ROGRAMA CONTROLLERWHEN IT| * ~ ) . _;
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WAS WRONG HAD TO BE ASKED NOT TO ANSWER PHONE WHlLE WORKING : — - S —
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COMMENTS: * . ' ANDOTHERS. Ve :
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EMPLOYEE PERFORMANCE EVALUATION
KENNETH W. SNYDER

6-21-2010

KNOWLEDGE OF JOB: BY THIS TIME MR. SNYDER SHOULD BE ABLE TO
WORK WITH MINIMAL ASSISTANCE ON JOBS DURING NORMAL WORKING
HOURS. AT PRESENT HE HAS NOT COME UP TO SPEED ON THE DAY TO DAY

PROBLEMS THAT ARISE.

QUALITY OF WORK / DEPENDABILITY: ON MAY 28™ 2010 MR. SNYDER WAS
ASKED TO PROGRAM A CONTROLLER. HE WAS TOLD TO ONLY INSTALL
THE INFORMATION THAT WAS ON THE TIMING SHEET AND DELETE ALL
OTHER INFORMATION NOT ON THE SHEET FOR THAT INTERSECTION. HE
TOLD ME IT WAS COMPLETE. I MET HIM AT THIS LOCATION. THE
INTERSECTION DID NOT WORK AS IT SHOULD. WHILE TRYING TO EXPLAIN
TO HIM WHAT WAS WRONG HIS PHONE RANG, HE TRIED TO ANSWER IT. I
ASKED HIM NOT TO ANSWER HIS PHONE WHILE I WAS SHOWING HIM THE
PROBLEM. | PROCEEDED TO EXPLAIN TO HIM WHAT WAS WRONG AND
AGAIN HIS PHONE RANG HE TRIED TO ANSWER IT: HE WAS TOLD AGAIN .
NOT TO ANSWER THE PHONE WHILE WORK]NG ‘ _

PRODUCTIVITY HEIS NOT COMPLETING TASKS INA TIMELY MANNER DUE
TO MULTIPLE PERSONAL PHONE CALLS DURING WORKING HOURS

U COOPERATION HE DOES NOT VOLUNTEER TO GO WITH SENIOR TECHS ‘ON .

'CALLS RECEIVED DURING NORMAL HOURS TO GET FIRST HAND
KNOWLEDGE OF PROBLEMS. HE MUST BE TOLD, THIS IS A PROBLEM HE
SHOULD WANT TO GET INVOLVED. WITH EVERY. OPPORTUNITY TO GAIN
THE KNOWLEDGE HE NEEDS TO PERFORM THE TASKS REQUIRED BY HIS :

- 0B CLASSIFICATION

SAFETY: WHEN IN THE FIELD HE IS DISTRACTED FROM HIS WORK WITH
PERSONAL PHONE CALLS., HIS ANSWERING OF THESE CALLS CREATES AN -
UNSAFE WOR_KING CONDITION FOR HIMSELF AND FOR CO WORKE‘.RS
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